
Measuring 
Transformation 

&
Elevating Youth Voice 
in Child Welfare

April is National Child Abuse Prevention Month
#ChildAbusePreventionMonth

To Report Child Abuse and Neglect in Ohio 
Call 855 O-H-CHILD 
855-642-4453 



Welcome and 
Introductions

Kim Eckhart, MS 
Project Manager

CDF-Ohio

Deanna Jones, MPA, BSSW, LSW 
Consultant

CDF-Ohio

Laila-Rose Hudson, JD 
pending May 2022, 
Child Welfare 
Advocate



The Challenge

My hope for youth in care is

that their voices can be heard in

a meaningful way.

Racial disproportionality in 
Ohio’s child welfare system 
(2020 data)

Bottom 10% OH US

Those who attained a High School 
Diploma/GED

60% 70%

Those who were employed 46% 57%

Those who were enrolled in school 12% 28%

Those who experienced 
incarceration

37% 19%

Bottom 20%

Those who experienced 
homelessness

37% 29%

Those who have a connection to an 
adult

81% 87%

Ohio was ranks in the bottom 10% nationally on 
child welfare outcomes (2018 data)



How is Ohio 
doing?



How are 
counties doing?

Dashboard Link: https://cdfohio.org/policy/resources/kids-count/



Reason to 
Hope

Reform efforts in Ohio

• Children Services Transformation

• Youth and Family Ombudsman Office

• Addressing Racism

• Safe Babies Court Team

• Family First Prevention Services

A Youth Ombudsman office 
represents hope to many of us 
who were in foster care.



Looking Ahead

Designing a Youth Experience Survey



• Leaders in Ohio recognize the challenges faced by youth in 
the child welfare system and are working toward reform.

• Identifying measures is a key part of continuous quality 
improvement.

• Focus on performance measures that matter to youth

• Include youth interviews in performance measures

• Reimagine existing processes as performance measures

• Include measures of well-being from other systems

Key Takeaways



• Bias in data and the importance of survey design

• Caseworker workload and workforce challenges in Ohio

• Proactive role of the Youth Ombudsman office in using the 
data

• Status updates about the Youth Ombudsman office

• Youth Ombudsman offices in other states

• Initiatives in other states

Challenges and 
Intersections



Questions

Kim Eckhart, MS 
Project Manager

CDF-Ohio

Deanna Jones, MPA, BSSW, LSW 
Consultant

CDF-Ohio

Laila-Rose Hudson, JD 
pending May 2022, 
Child Welfare 
Advocate


